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The Adirondacks 



The Adirondacks  

Six Million Acres, largest park in the Continental US 

Unique mixture of public and private lands 

Larger than many of the surrounding states 

One of the least densely populated part of the United 
States: 

New York County, 69,500 people per square mile 

Hamilton County, 2.85 people per square mile 
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Adirondacks  

Broad Cultural Regions 

Mimic old means of transportation 

Reflect different patterns of economy, culture and 
history 

Impact on Cultural Organizations 

Strong regional and local identities in competition  

Visitation habits of visitors firmly engrained 

Working with other organizations vital for success  
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Adirondacks as a park  

Different management Areas have varying regulations 

Strong conservation ethic controls use of park land 
and impacts site usage 

State agencies responsible for managing this area have 
been hit hard by budget cutbacks in recent years 

New initiatives offer promise for growth in 
recreational use of the park 
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William West Durant’s Vision 



Durant’s Plan 



Durant’s Sagamore Lodge, 1897-1901 



Durant/Stoddard Marketing 



Durant/Stoddard Marketing 



Durant/Stoddard Marketing 
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Sagamore Lodge, Vanderbilt Years 
1901-1915 
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Margaret Emerson Vanderbilt Takes Charge 1915-1953 
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Sagamore Worker’s Complex 
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Sagamore, Syracuse University 
Years 1953-1973 



1974 Syracuse University Divests  



Creating Sagamore Institute of the 
Adirondacks 



1975 – 1986 Saving Sagamore 

1975, Syracuse sells all but 7.75 acres of 1500 acre 
property to New York State to the Preservation League 
of NY State. 

1977, Volunteer work weekends begin 

1983, “Sagamore Amendment” to the New York State 
Constitution passed by overwhelming margin 

1986, Property transfers complete, Great Camp 
Sagamore becomes an 18 acre, 28 building educational 
institution 

1995, Initial phases of restoration work completed  
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Sagamore Institute of the 
Adirondacks 

 Preservation Model: To use Sagamore as a living 
educational organization to convene groups of people 
in a beautiful place in the wilderness 

 - Brings in about 12,000 people annually for overnight 
and day programs 

 -funds most of its $1M budget by program income 

 -is not a “velvet ropes” museum 

 -has built a loyal audience of people who come back 
year after year 

 -builds a culture of preservation and care.  

 



Sagamore Today 



Sagamore Institute of the 
Adirondacks 

Challenges of Sagamore’s Model: 

Uses the Space (12,000 times 40 years = 480k points 
of contact) 

Tension between authenticity and use grow with 
each decade 

Model creates its own culture of use of the property 
(at forty years closing in on the Vanderbilt's 50 
years) 

Artifacts continue to find their way to a “non-
collecting” institution 

 



Sagamore Volunteers 



Sagamore Volunteers 

Program is as old as the institution, started by Barbara 
Glaser and Howie Kirschenbaum 

Volunteers now account for several thousand hours of 
labor each year 

Many volunteers bring friends and family. Some have 
been contributing over three generations 

 



Results of Sagamore Volunteer 
Program  

Managed between 
11,000 and 22,000 hours 
of volunteer labor 

Brought in about 
$100,000 worth of 
direct corporate 
support 

Encouraged the 
volunteers to donate an 
additional $32,000 in 
contributions 

 



The Future of Sagamore 


